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Meeting Minutes 


Med Surg Restraint Committee Thursday, February 10, 2022 
Baystate Medical Center 8:00 — 9:00am 


MISSION 


with quality 


(23) 


The Reason We Exist 


To improve the health 
of the people in our 
communities every doy, 


and compassion. 


VALUES CORE 
Expected COMPETENCIES 
of All Team Members Qualities We Foster 
Respect Customer Focus 
Integrity 
Teamwork 
Lifelong Learning 


CULTURE 
How We Work Together 
One Baystate Health 
Lead with Purpose & Humility 

Dare to Learn & Be Bold 
Lift Up Our Talent & 
Unleash 


COMPASS 
POINTS 
Measures Our Success 


STRATEGY 
How We Achieve Our Goals 
Access & Service Excellence 
Workplace of Choice 
Transform Primary Care 
Grow Specialty 
Service Areas 


VISION 
How We Will Succeed 
We enhance your life 
as o trusted 
partner in health. 


Valuing Differences Our Potentiat 


Courage 


MAGNET COMPONENTS OF EXCELLENCE 
PROFESSIONAL PRACTICE MODEL 


EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 

EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 

e Quality and Safety Council e Nursing Executive Council IMPROVEMENTS e Caring 

e Unit Based Clinical Practice Council (CPC) e Manager Operations Council Research & Innovations e Evidence Based Practice 

e Nursing CPC e OA Council Professional Development Council e Cultural Sensitivity 

e Integrative Healing Arts Council e Coordinating Council e Night Council 

e Model of Care Steering Committee e Interprofessional Council e Professional Excellence Council 

e Patient Care Leadership e ~Recruitment/Retention/Recognition 
e Professional Nurse Recognition and Advancement Council 
e 
Agenda Item Leader Time Excellence Code Next Steps 
e Announcements/Recognition/Engagement | All 5 min NK Welcome Back to the Team! 


Welcome to Melissa Buxton RN representing the Nurse 
Educator group. 


Jenn D has changed roles and is now a Pt Safety RN. She will 
stay on the team to orient to the Pt Safety/facilitation role 
and to help with the small group project/algorithm team. 
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Ss 
e Review of December 16* minutes 5 min Minutes Med Surg 
restraints 12 16 21.V 
f ‘ All : N 
e Review updated Fishbone 15 min | TL, EP, LM, SE w= 
Med Surg Restraint 
Fishbone diagram.d 
Please review the fishbone document/Next Steps 
a Laura / All : 
e Delirium \ BRT Role / 5min 
> 1:1 order's 
> restraints 
% Measure impact on unit 
New project teams and action items: 
e Project teams and action items #1 Development of Algorithm for bedside use in managing 
All 5 min patients at risk for restraint. (includes assessment, 
alternatives, how to prevent restraining and what to do once 
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5 min 


15 min 


restrained) (Jen, Jess, MaryBeth Hayes, Melissa Buxton) 


#2 Delirium Prevention and Management 

(Megan Maynard, Matt Wood, Sarah Freeman, Pat Coffelt, 
Laura Douglass) Utilizing the example set by the ACE unit on 
D6A, team will begin work on identifying what education and 
resources are needed for house wide delirium and dementia 
care. 


#3 De-escalation Training to be reinvigorated house wide. 
(Bob Horton) Bob will reach out to Tim and Monica and 
discuss how to ensure that all staff receive this training. 
Include plan for new staff and future staff receiving this 
training as a standard for our organization. 


(Laura Douglass, Megan Maynard) 

Laura will contact Kelly Baker and request approval to trial a 
full time ambulator for S6400 (with Deb and Diane’s support) 
five days a week. If approved, Megan will work on identifying 
a staff member to take this role for a two-week period. Data 
will be collected for this period around restraint use as well 
as other measures such as falls rate, use of 1:1 constant 
companions, BRT’s. Are there any other things we should 
monitor that might be affected by the addition of this role to 
the unit? 
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e Next Steps 


Laura to speak to Kelly Baker, Deb Baker, and Diane Pilletere 
regarding trial BRT role as intermittent observer on S6400. 


Bob - CPI traini 
e Open/ review topics for next week ot CPi iraining Update 


Open/ review topics for next week 


Attendance: 
Becky Laramee, Laura Douglass, Bob Horton, Matt Wood, Megan Maynard, Jen Duquette, Marybeth Hayes, Melissa Buxton and 


Deirdre Bilodeau. 

Next meeting scheduled for February 24" at 8 am. 
Please make every attempt to attend this meeting. You are a valuable member of 
this team and your insight is extremely necessary for this committee to succeed 


Components of Excellence Codes: 
TL — Transformational Leadership NK — New Knowledge, Innovations, Improvements 
SE — Structural Empowerment EP — Exemplary Professional Practice 
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Gualiti ster 
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W We Wilt Succeed 
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(es) MAGNET COMPONENTS OF EXCELLENCE 
fa J") 
PROFESSIONAL PRACTICE MODEL 
EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 
EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, IMPROVEMENTS | STRUCTURAL EMPOWERMENT 
e Quality and Safety Council e Nursing Executive Council Research & Innovations e Caring 
e Unit Based Clinical Practice Council (CPC) e Manager Operations Council Professional Development Council e Evidence Based Practice 
e Nursing CPC e OA Council e Cultural Sensitivity 
e Integrative Healing Arts Council e Coordinating Council e Night Council 
e Model of Care Steering Committee e Interprofessional Council e Professional Excellence Council 
e Patient Care Leadership e = Recruitment/Retention/Recognition 
e Professional Nurse Recognition and 
Advancement Council 
Agenda Item Leader Excellence Next Steps 
Code 
e Announcements/Recognition All NK . : : 
/ 8 / i Please make every attempt to attend this meeting. You are a valuable member of this team and 
Engagement T ; : 
your insight is extremely necessary for this committee to succeed. 
Re-Introduced Kim Andrews who is our patient/family team member. She will be joining us regularly 
to provide the patient/family perspective as well as sharing her expertise as a nurse leader who has 
experience in these areas. Kim is happy to work with any of the teams, just reach out to her. 
e Review up in to where we left off Read Only TL, EP, 
LM, SE 


Fishbone 
brainstorming .docx 
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e Meeting time conflict am SEDER We will move the meeting time to 8:30-9:30 starting next meeting on March 24" and see how it 

works for everyone. 
Bob Horton Bob shared what the new dashboard will contain. We don’t have a draft to share yet but hope to at 

e Data Update . 
our next meeting. 

Small Group Report Outs - Jen, Jess, MaryBeth Team 1- 

, Hayes, Melissa Buxton 
1) Development of Algorithm for fe 
bedside 
Managing Agitation 

Algorithm Updated 2.. 
This is the updated algorithm 
S2 (Megan can assist with Melissa) unit to trial 
MaryBeth Hayes — capture pre & post on restraints 
S2 Pilot has not started yet. Group to meet and plan for this pilot 
Team 2- 

2) Delirium Prevention and Megan Maynard, Matt Review of educational offerings we already have 

Management Wood, Sarah Freeman, 
Pat Coffelt, Laura Pat and Laura shared the 3 D’s document: this is used to educate staff in the differences between 
Douglass Depression, Delirium and Dementia. It includes treatment variations. Group discussed the 


experienced hesitancy of providers in ordering antidepressants as this is felt to be a chronic problem 
to be handled by out pt. providers. Discussed how not restarting home meds can have a large 
impact on a patient stay with us. Discussed the options of ordering psych or Geri consults to help 
with medication recommendations. 


IS 
wa 
THE 3 D.docx 


Here is another educational presentation that the team really liked: 
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Team felt this should be formal education for all staff, discussion around monthly read and signs with 
follow up at staff meetings vs the annual web-based training. Deb Baker agreed to have this placed 
into the Nurse Residency program and asked that the references be more up to date before doing 
this. 


Megan shared that her staff has asked for monthly education on these and other topics. 
Group needs to also address the provider side of the education on these topics. 


Group to work on how to operationalize the educational offerings and how to provide education to 
the providers and get their involvement 


Team 3- 
3.) De-escalation Training Bob Horton 


’ CPI training is now open and available to all teams to sign up their staff 
Tim Harper 8 p gn up 


How to communicate to all staff that the training is available? 
Tim will write up a summary of the process for signing up for the online part of the course. He will 
send this to Deb and Laura who will work on getting it into a New Flash and/or the Nursing 


Newsletter. Tim stated that we are not cleared yet for the in-person aspect of the training. Tim will 
check on whether we can get CE credit for the course. 


There is also a refresher course that should be done annually 


Laura Douglass, Megan 
4.) Ambulator Trial Maynard Team 4 - 


The new role (ambulator/IO) has begun on $6400. Feedback is mixed so far. Staff RN from 6400 said 


she doesn’t feel it is working very well and maybe just an educational issue for the BRT 


BRT may need more direction. Both Megan and Marybeth will work on supporting the BRT, 
education on the role, and will do real time training with the staff during unit rounds. 
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BRT needs to be considered part of the care team, and ideally will be present at 0700 for the 
morning huddle. 


Unit Manager has the CBO for the IO role and this will need to be evaluated for this new role. 


This group will continue to work on the role clarification and data collection for the time frame of the 
trial. Data points: restraint use, falls, what else? Code yellows? 


D6B has asked to be the next unit to trial this if we feel we want to expand at some point 


Attendance: 


Deb Baker, Laura Douglass, Becky Laramee, Jenn Duquette, Megan Maynard, Pat Coffelt, Bob Horton, Melissa Buxton, Jessica Sproehnle, Tim Harper, Matt Wood and 
Deirdre Bilodeau. Guest: Kim Andrews 


Next Meeting: March 24, 0830-0930 


Components of Excellence Codes: 


TL — Transformational Leadership NK — New Knowledge, Innovations, Improvements 
SE — Structural Empowerment EP — Exemplary Professional Practice 


Please make every attempt to attend this meeting. You are a valuable member of this team 
and your insight is extremely necessary for this committee to succeed. 


